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RECOMMENDATIONS That, in accordance with the decision of the Authority at its Budget 
Meeting on 19 February 2019 (Minute DSFRA/42 refers), the Panel 
determines the remuneration of the Deputy Chief Fire Officer post.

EXECUTIVE SUMMARY At its Budget Meeting on 19 February 2019, the Authority approved a 
revised structure for the Service Executive Board, including – amongst 
other things – establishment of a post of Deputy Chief Fire Officer.  
The Authority determined, amongst other things, that this Panel be 
delegated authority to determine level of remuneration for the post along 
with appointment to the post (Minute DSFRA/42 refers).
This paper now sets out information to inform determination of the level 
of remuneration for the post.

RESOURCE 
IMPLICATIONS

As indicated in this report

EQUALITY RISKS AND 
BENEFITS ANALYSIS 
(ERBA)

The contents of this report are considered compatible with existing 
equalities and human rights legislation.

APPENDICES Nil.

LIST OF BACKGROUND 
PAPERS

Report DSFRA/19/8 (Service Restructure Managerial Grades) to the 
Authority Budget Meeting on 19 February 2019 (and the Minutes of that 
meeting).



1. BACKGROUND

1.1. At its budget meeting on 19 February 2019, the Authority considered a report of the 
Interim Chief Fire Officer and Chief Fire Officer on a proposed revision to the Service 
Executive Board Structure.  The revised structure provided for, amongst other things, 
creation of the post of Deputy Chief Fire Officer.  In approving the revised structure, the 
Authority also approved (Minute DSFRA/42 refers):

“that the vacancy for the post of Deputy Chief Fire Officer be ring-fenced to the two 
existing substantive Assistant Chief Fire Officers, with the Chief Fire Officer’s 
Appraisals Panel delegated authority to determine the appointment and associated 
level of remuneration following the review referred to at paragraph 3.13 of report 
DSFRA/19/8.”

1.2. The review referenced above is a mean average of the remuneration of the Deputy Chief 
Fire Officer post in three comparable fire and rescue services who utilise this role.

1.3. This paper now sets out information to assist in determining remuneration for the post of 
Deputy Chief Fire Officer.

2. REMUNERATION FOR POST OF DEPUTY CHIEF FIRE OFFICER (DCFO) 

2.1. The Gold Book is the scheme of conditions of service for Brigade Managers in Fire and 
Rescue Services.  The current (fifth) edition came into effect in 2006 and this removed 
previous arrangements for setting the pay of Deputy Chief and Assistant Chief Fire 
Officers.

2.2. The previous edition of the Gold Book contained a provision that defined the minimum 
salaries as not less than 80% and 75% respectively. Whilst that provision has now been 
removed, there is clearly a need to consider the relationship of levels of pay for these 
senior posts and no evidence has been found of fire and rescue services paying below 
these former minimum percentages.  The pay level for the previous DCFO in this 
Authority was set at 80% at the time of Combination but it should be noted that, at that 
time, there were two DCFO positions and the role was different. 

2.3. As mentioned earlier, the Authority, at its meeting on 19 February 2019, resolved to 
delegate to this Panel authority to determine the level of remuneration of the DCFO 
following a review as set out at paragraph 3.13 of report DSFRA/19/8.  For ease of 
reference, paragraph 3.13 the report provided: 

“There are a number of fire and rescue services of a comparable size where the role 
of Deputy Chief Fire Officer is utilised. In order to expedite the process, if Members 
are minded to approve the post, it is proposed that a remuneration mean average is 
taken of three comparable fire and rescue services and that this figure is used to 
determine the remuneration associated with this role.”

2.4. To assist the Panel in this and to ensure transparency on the comparator fire and rescue 
services used, nine fire and rescue services have been identified as being comparable in 
terms of either: 

 CFO pay; 

 population; or 

 benchmarking ‘family group’.  



2.5. Pay levels from the nine services were obtained from desktop research, looking mainly 
at Pay Policy Statements or Statement of Accounts.  Consequently, the pay levels are 
based on figures ranging from 2017 to 2019 depending on the source.  As it is the 
percentage relationship with the CFO pay that is being used, however, it is considered 
that this should not present a problem.  The pay data is shown in the following table:

2.6. Based on this data set, the Average pay for a DCFO is 83% of the CFO pay, the Median 
(mid-point) is 84% and the Mode (the number which appears most often) 85%.  It should 
be noted, however, that Cheshire FRS has said that any new appointment to the DCFO 
position would be at 80%.  This would not change the Average figure in the above 
analysis but the Median becomes 83% and there is no true Mode.

2.7. If only those services where the CFO pay was closest to that of Devon & Somerset’s 
CFO pay were used as comparators, the pay data is shown in the following table:

2.8. Based on this data set, the Average pay for a DCFO is still 83% of the CFO pay, but 
there is no Median or Mode.  If, however, the figure for Cheshire FRS is taken as being 
80%, the Average becomes 82%.  While there is still no Median, the Mode is then 80%.If 
only those services in population Band 4 were used as comparators, the pay data is 
shown in the following table:

Brigade Pop Band CFO DCFO Date Figures based

Devon and Somerset 4 £153,465 0% Current
Hampshire 4 £153,697 £122,957 80% Apr 2017
Staffordshire 3 £144,873 £116,813 81% Mar 2018
Kent 4 £151,773 £123,207 81% Jan 2018
Greater Manchester 4 £158,115 £130,573 83% 2017 figures
Essex 4 £148,244 £125,000 84% 2019 NFCC advert and press relaeases
Lancashire 3 £157,651 £134,003 85% 2018/19 PPS
South Yorkshire 3 £146,408 £124,447 85% 2017/18 PPS
Cheshire 3 £152,833 £130,508 85% Mar 2016 - NB 2018/19 PPS says DCFO will be 80% for new appointments
West Yorkshire 4 £155,900 £135,828 87% 2018

Average 83%
Median 84%
Mode 85%

Brigade Pop Band CFO DCFO Date Figures based

Devon and Somerset 4 £153,465 0% Current
Hampshire 4 £153,697 £122,957 80% Apr 2017
Kent 4 £151,773 £123,207 81% Jan 2018
Cheshire 3 £152,833 £130,508 85% Mar 2016 - NB 2018/19 PPS says DCFO will be 80% for new appointments
West Yorkshire 4 £155,900 £135,828 87% 2018

Average 83%
Median No Median
Mode No Mode

Brigade Pop Band CFO DCFO Date Figures based

Devon and Somerset 4 £153,465 0% Current
Hampshire 4 £153,697 £122,957 80% Apr 2017
Kent 4 £151,773 £123,207 81% Jan 2018
Greater Manchester 4 £158,115 £130,573 83% 2017 figures
Essex 4 £148,244 £125,000 84% Feb 2019 - NFCC advert and press relaeases
West Yorkshire 4 £155,900 £135,828 87% 2018

Average 83%
Median 83%
Mode No Mode



2.9. In this analysis, the Average pay for a DCFO is 83% of the CFO pay, the Median is 83% 
but there is no Mode.

2.10. If only those services with the closest population to Devon & Somerset were used as 
comparators, the pay data is shown in the following table:

2.11. These three services are often used as comparators for this Authority and in this 
analysis, the Average pay for a DCFO is 82% of the CFO pay, the Median is 81% but 
there is no Mode.

2.12. Finally, looking at the last pay survey conducted by the LGA in 2017, the average pay for 
a DCFO across all fire and rescue services was 82.3% of the CFO pay.

2.13. Based on the above analysis, it would be reasonable to set the level of pay for the new 
DCFO post at either 82% or 83% of the CFO pay, with corresponding figures of 
£125,841 and £127,376 respectively.

2.14. In terms of funding, the Panel is reminded that report DSFRA/19/8 to the Authority 
budget meeting on 19 February 2019 identified savings of £1.094m from implementation 
of a wider Service Delivery managerial review.  Re-investment in the approved Service 
Executive Board structure (including salary associated with the Deputy Chief Fire Officer 
post) should not exceed £0.150m, leaving £0.850m for use in delivering improvements in 
the “Safer Together” change and improvement programme and £0.094m for use as a 
revenue contribution to capital.

3. CONCLUSION

3.1. The Panel is invited to consider the contents of this report in informing determination of 
the level of remuneration for and appointment to the post of Deputy Chief Fire Officer.

MIKE PEARSON
Director of Corporate Services

Brigade Pop Band CFO DCFO Date Figures based

Devon and Somerset 4 £153,465 0% Current
Hampshire 4 £153,697 £122,957 80% Apr 2017
Kent 4 £151,773 £123,207 81% Jan 2018
Essex 4 £148,244 £125,000 84% Feb 2019 - NFCC advert and press relaeases

Average 82%
Median 81%
Mode No Mode


